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The Ripley Academy Recovery premium report 

Recovery premium spending: summary
	summary information

	Total number of pupils 11-16:
	713
	Amount of Recovery premium received per pupil:
	£88.70

	Total catch-up premium budget:
	£63,200
	
	


	WHAT IS CATCH-UP FUNDING?

	Recovery premium is part of the government’s package of funding to support pupils whose education has been impacted by COVID-19.

It is a time-limited grant providing over £300 million of additional funding for state-funded schools in the 2021/22 academic year and £1 billion across the 2022/23 and 2023/24 academic years.

It is focused on pupils who are eligible for pupil premium who have been additionally impacted by the pandemic.

Recovery premium allocations for mainstream schools are based on pupil premium eligibility. This includes:

· Pupils who are recorded as eligible for free school meals, or have been recorded as eligible in the past 6 years, including eligible children of families who have no recourse to public funds

· Children looked after by local authorities, referred to as looked-after children

· Children previously looked after by a local authority or other state care, referred to as previously looked-after children


	strategy statement

	Our school’s catch-up priorities are:

· To ensure that any gaps that have opened up in terms of Knowledge, Skills and Understanding through the impact of Coronavirus restrictions are identified

· To ensure that those gaps are closed through targeted and effective intervention.

· To identify and support students whose progress has been adversely affected by the impact of Coronavirus restrictions 
The core approaches we are implementing include enhanced staffing, one-to-one and small group tuition both in and out of school and a renewed focus on addressing behavioural and attendance issues amongst students. 

The School also recognizes that students’ literacy and numeracy skills have been adversely affected by the impact of Coronavirus restrictions and that this is a key barrier to effective learning and progress across all subjects. As such, the school has focused on ensuring whole-school literacy and numeracy are embedded across all key stages and that effective practices are put into place to support students’ reading and writing development, as well as their development of numeracy.

 The school’s broader strategies include:
· supporting high-quality teaching, such as staff professional development

· providing targeted academic support, such as tutoring

· tackling non-academic barriers to academic success, such as difficulties with attendance, behaviour and social and emotional wellbeing

The overall aims of our Recovery Strategy are:
· To reduce the attainment gap between our disadvantaged pupils and their peers
· To raise the attainment of all pupils to close the gap created by COVID-19 school closures
· To provide enhanced support with safeguarding, attendance and behavior.




Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Low levels of Numeracy

	B
	Low Reading age scores and inability of some students to access the curriculum

	C
	Student progress flatlining in some areas

	D
	Attendance and behavioural issues


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead


	When will you review this?

	Employment of 0.6 FTE Maths Intervention Teacher for 2022/23 academic year.
	Positive impact on students’ numeracy skills. 
	Employment of 0.6 FTE Maths intervention teacher will create capacity for:
· Enhanced in-school tutoring opportunities 

· Flexibility to create intervention groups in Maths at KS3 and KS4

· Reduction in group sizes at KS4

· Backfill opportunities to allow subject staff across the curriculum to deliver enhanced intervention through small-group withdrawal and drop-down days etc…
	Monitoring and tracking of pupil progress in Maths through school data tracking.
Feedback from pupil voice.

Positive outcomes in GCSEs and end of year assessments

Record of subject drop-down days and intervention initiatives, assessed against intended impact.

Tracking of individual pupil progress of those who have received extra Maths tuition.


	ATO / JTH
	Half-termly and at end of 2022/23 academic year

	
	
	
	
	
	

	Total budgeted cost:
	£30500

	Behaviour and Attendance Support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead


	When will you review this?

	Employment of Full Time Inclusion Officer for 2022/23 academic year.
	Positive Impact on Pupils’ attendance and behavior 
	Employment of Full Time Inclusion Officer will allow for: 

· Co-ordination of provision that meets pupils’ needs.
· Securing relevant services for pupils
· Promoting pupils’ inclusion in the school community and access to the curriculum, facilities and extra-curricular activities.
· Monitoring and providing support for pupils who are persistent absentees.

· Providing another layer of support strategies for pupils with behavioural concerns

	Monitoring and Tracking of behavior logs.
Analysis of behavior data including number of referrals, suspensions and detentions.

Record-keeping of students accessing alternative provision, home tuition and part-time timetables

Analysis of individual students’ absences as well as whole-school attendance figures of disadvantaged students.
	JDE / JSC
	Half-termly

	Total Budgeted Cost
	£27000

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Targetted tuition out of school
	Pupils identified and to receive 1 to 3 tuition in areas where knowledge, skills and understanding gaps have opened up.
	Need for targeted and specific intervention in those areas where there is a learning deficit.
	Quality assurance of tuition programme.

Tracking of pupil progress in specific identified areas
	JTH
	Half-Termly

	Intervention within school
	Positive pupil progress in identified subject areas.
	Students to work in small groups in relevant subject areas where needs (KSU deficit) become apparent.
	Pupil progress

Teacher question level analysis

Data collection

Exam outcomes

Line management feedback.
	JTH
	Half-termly

	Total budgeted cost:
	£3675

	Enhanced CPD for Staff
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Enhanced safeguarding training and DSL training for a greater number of staff.
	To address social, attendance and behavioural issues the team of staff with the appropriate level of expertise has increased
	An increasing number of students are experiencing ever more complex safeguarding-related issues. Consequently, there is a need for a larger more skilled team to effectively cope with this area.
	Monitoring, tracking and evaluation of school’s handling of safeguarding cases through MyConcern.
Monitoring of impact of support strategies on targeted students’ behavior and attendance logs.
	JSC / SKI
	Half-termly

	Reading Strategy Training
	To ensure that a wider range of key curriculum staff are suitably trained to implement the school’s Developing reading strategy
	Literacy and reading ages have been identified as key barriers to a significant number of disadvantaged students’ ability to access the curriculum.
The School needs key members of senior and middle leadership teams to have the expertise to drive through the school’s reading strategy.
	Monitoring and tracking of pupil reading ages.
On-going evaluation of impact of reading strategies in the classroom through a range of quality assurance activities.
	SRK
	Twice-yearly
Half-Termly

	Total budgeted cost:
	£2025
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